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Sustainable Growth and Development

! SUMMIT OVERVIEW (AT A GLANCE)

GHANA 2026

General Theme: Integrated Supply Chain Management: The Panacea for Global

Date |Activity Location
11-12 Oct ||Arrival of Participants Akosombo
12 Oct IFPSM Regional, Board & Council Meetings Akosombo
13 Oct Professional Summit Akosombo
14 Oct Business Summit Akosombo

Tourism Supply Chain Day + Recognition & Awards Night
15 Oct Akosombo
Official Closing
16-18 Oct ||Optional - Leisure and Tour Various
19 Oct Final Departure to Accra —

Location: The Peninsula Resort, Akosombo




[©"] DETAILED PROGRAMME

12 October — IFPSM Members’ Meeting Day @ Peninsula Resort
Meetings Schedule

» Regional Meetings: 09:00 — 11:00

o Board Meeting: 11:30-13:30

e Lunch: 14:00 - 15:00

o Council Meeting: 15:00—-17:00

13 October — DAY 1 - Professional Summit @ Peninsula Resort
Morning Session (09:00 — 13:00)
Opening Ceremony (09:00 — 10:30)

o Welcome Address

o |IFPSM President Address

o IFPSM Secretary General Address

o Guest of Honour Address & Summit Launch
Snack Break: 10:30—-11:00

Keynote & Technical Presentations (11:00 — 13:00)

Topics include:
o Global Supply Chain Outlook 2025-2035
o Why Integration Matters
o Sustainability as a Business Imperative
o Components of Integrated SCM
« Data, Systems & Interoperability
o Integrated SCM & the SDGs

Case Studies: Global Brands Using Integrated SCM
Lunch: 13:00 - 14:00




Afternoon Session (14:00 — 17:00)

Professional Summit Theme:

Progressive Supply Chain Management Knowledge and Practice for Global
Sustainable Wealth Creation

Breakout Workshops
General Theme: Re-imagining the Global Supply Chain Post-Pandemics

Group A - Sustainability, Resilience & Risk Management

« Shock-resistant supply chains

o Multi-sourcing & near-shoring

« Scenario planning

« Balancing efficiency & resilience
o Circular economy

o Green logistics

o ESG compliance

Group B — Trade, Economics, Policy & Geopolitics

« Geopolitical fragmentation

« Regionalization vs globalization
o Export controls & tariffs

o Infrastructure development

» Digital trade corridors

o Cross-border e-commerce

Group C - Technology & Digital Integration

« Al, loT, cloud, robotics

o Predictive analytics

o Blockchain

o Cybersecurity

« Real-time control towers
o Inventory visibility




Group D - Infrastructure, Logistics & Smart Freight

o Multimodal transport

o Port digitalization

o Last-mile delivery

o Clearing & forwarding

o Works procurement

« Vendor & supplier management

Group E — Sustainable Models, Workforce & Financing

« Skills for modern supply chains

o Talent gaps

o Supply chain financing

o Development funding

« SME integration

« National/Regional Integrated SCM Strategy Design

Evening Session (19:00 — 21:00)
Fireside Chat

Topic: The Role of Public—Private Partnerships for Integrated Supply Chain
Infrastructure Participants: Government, Civil Society, Academia, CEOs




14 October — Day - 2 - Business Summit @ Peninsula Resort <<

Theme: Harnessing Africa’s Resources for Economic Growth Through Integrated
Value Chains

Morning Session (09:00 — 13:00)
Plenary Session (09:00 — 11:00)
Case Studies on:

« Africa’s opportunity in global supply chains
o Asia’s manufacturing model

o Europe’s green logistics

o North America’s innovation hubs

« Financing Africa’s development

Snack Break: 11:00 — 11:30

Breakout Sessions
Segment 1: 11:30 — 13:00 Lunch: 13:00 — 14:00 Segment 2: 14:00-17:00
Breakout Streams

Group A — Health & Medicine

o Local resource value creation

« Integrating orthodox & herbal medicine
« Standards & market access

« Technology adoption

o Financing models

o Business pitching & panel discussions




Group B — Agriculture & Agribusiness

« Emerging issues in agriculture

o Mindset change: peasant > commercial
o Horticulture opportunities

o Infrastructure & market access

o Landtenure

o Financing models

o Business pitching & panel discussions

Group C - Energy (Power)

o Africa’s power demand & supply

o Energy mix

o Governance & leadership

o Local content development

« Regional collaboration

o Technology adoption

o Financing models

o Business pitching & panel discussions

Group D - Security Services Supply Chain

o Risk management

« Vendor risk protocols

o Continuous monitoring

o Al & automation

o Zero trust architecture

o Financing models

o Security business pitching & panel discussions




Group E — Extractive Industries

« Responsible mining

o Cost-effective operations

« Value addition

o Financing models

o Integrated SCM for extractives

o Deal pitching & panel discussions

Group F — Value Addition (Manufacturing/Processing)

« Transformative mindset

o Local sourcing

o Distribution chain development

« Value-driven supply chain practices
« Sustainable operations

« Financing models

« Deal pitching & panel discussions

Evening Session (19:00 — 21:00)

Networking & Deal Room




15 October — Day — 3 — Tourism Supply Chain(Last Summit Day)

Theme: Wellness, Community & Socialization for Sustainable Growth — “Mly Life,
My Family, My Work”

Morning Session (09:00 — 13:00)
Keynote Speakers:

o Minister of Tourism, Ghana

o Minister of Tourism, Nigeria

« Nana Akwamuhene

« MP for Asuogyaman / Deputy Minister of Finance

++» Case Studies: Tourism Sites in Ghana & Nigeria

v" General Tour at the Exhibition Centre

Afternoon Session (13:30 — 16:00)

Plenary Panel Discussion
Topic: The Future of Integrated Global Supply Chains (2026 & Beyond)

Closing Ceremony
o Communiqué
« Recognition of participants & sponsors
« Announcements

o Vote of thanks

Evening Session (19:00 — 23:00)

%’ Recognition & Awards Night




16—18 October — OPTIONAL SESSIONS
LEISURE & TOURISM

8-hour Volta Lake Cruise (Dodi Princess) - $150 per participant

« Courtesy Call at Akwamufie
Palace

« Hiking on Mount Afadjato $150 per participant

« Butterfly Sanctuary

« Waterfalls Tour

Additional Optional

Safari Valley visit — Full Tour with Buffet - $60

Safari Valley visit — Full Tour, Recreation plus Buffet - $80
Okwapeman Palaces — Free of charge

Akwapim Traditional Area Festival (Odwira) — Free of Charge

Tetteh Quarshie Cocoa Farm — Mampong Akwapim — Free of charge

POST-SUMMIT COUNTRY TOUR (Beyond 19 October)

Manhyia Palace — Kumasi

Tetteh Quarshie Cocoa Farm — Mampong
Cape Coast & Elmina Castles

Kakum National Park

Kwame Nkrumah Mausoleum — Accra
Among Others

Final Departure: 19 October, 09:00 to Accra



] REGISTRATION FEES & DETAILS (/ndividual & Corporate)

Individuals (IFPSM Members & Non-Members)

INDIVIDUALS - USS
Early Bird 1 EarlyBird2 |  Full Recovery

January - March |  April-June | July - September

Non Non Non
Members | Members | Members | Members | Members | Members

Europe 5%.19( 65619 63035 73035 74159 841.59
Asia, Pacifics, Middle East 556.19] 65619 63035 73035 74159 841.59
America 5%.19( 65619 63035 73035 74159 841.59
Africa 4619 5519 53035 63035 64159 74159

Includes:
« Visa support documents
o Airport transfers
e Snacks & lunch
o Access to all sessions
« Event materials

e Lodging & Dinner excluded Excerpt Recognition Night



Corporate / Business (IFPSM Members & Non-Members) Registration
Fees — USS

Region Members Non-Members
Europe 500 650
Asia/Pacific/Middle East 500 650
America 500 650
Africa 450 550

Includes:
« Visa support documents
« Exhibition booth (4 days)
o Business name in summit brochure
« Access for one representative

o Lodging & Dinner excluded Excerpt Recognition Night for one representative

ACCREDITED HOTELS (Stars)

« Peninsula Resort — Host (5 Star)
« Royal Senchi—4 Star

« Volta Hotel — 3 Star

o Afrikiko Hotel — 3 Star

o Continental Hotel — 3 Star

o Bridgeview Hotel — 3 Star

o The Float



